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FIT Administrative Consultation

FIT Administrative Consultation —)

Identify and address clinician and
agency barriers to the use of FIT

Teach: (1) The predictive validity of the
treatment response trajectories depends
on gathering outcome data at each visit
(or unit of service) from the outset of
care; (2) how to introduce feedback tools
to clients and create a “culture of
feedback.”

case (e.g., ORS and SRS)?

l Yes
Has outcome and relationship No
data.been gathered
consistently from the outset of
service?

l Yes

No
Is the client’s initial score below
—)

cutoff (e.g., 25 on the ORS)?

Has outcome and alliance measures
been completed by collateral rates?

l Yes

l

—) FIT Administrative Consultation

Teach when and how to gather
collateral scores on outcome and
relationship measures

Recommend avoiding exploratory and
depth-oriented treatments and
instead staying focused on the client’s
stated reason for seeking services (the
SRS/alliance score may offer guidance
about potential discontinuity between
in-session helper activity and client
goals).

Yes e  Explore briefly what has gone well

Does the graph indicate a lack of
progress or problem in the
therapeutic relationship (e.g., red No
or yellow zone on ORS, declining
SRS scores)?

/ e Address any questions regarding the

validity of the client’s responses on the
outcome and relationship measures
FIT Administrative Consultation ) e Suggest any clinician interpersonal

difficulties with the client be addressed in
traditional supervision

l Yes Teach: FIT clinical consultation model and . .
. . e Encourage clinicians to bring
- - No treatment response trajectories are non-brogressing. “at risk” cases
Has the c|.|ejnt been in care Iess; FIT Administrative Consultation applicable within the first 3 months of X P glt " & i
—) — . . o consultation earlier
than 12 visits or three months: service. Attending to the SPI at each —)
e Make a change to the type,

session ensures action is taken when

provider, or location of service

Yes Begin FIT Clinical Consultation success is “at risk.”
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